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Warwickshire Young Carers

Welcome to our Annual Report 
for the Year Ended 31 March 2026 

Welcome to our Annual Report for the year ended 31 March 2026. 

It is not surprising to report that the charity has faced challenging conditions over the last year and we must 
expect the pressures of rising prices, cost of living and additional competition for limited funding to continue 
into the next 12 months. 

Against this background it is a pleasure to be able to report a successful year with a high level of support for 
Young Carers and their families. 

Our core staff team, supported by session workers and volunteers, continue to deliver a 
comprehensive package of support working within limited budgets. 

This report shows the range and extent of support which is provided by the organisation. 

 

 

 

 

Peter Blay 
Chair 
Warwickshire Young Carers Board of Trustee Directors 
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EXECUTIVE SUMMARY 

During 2025/26, Warwickshire Young Carers continued to provide countywide support to young carers, young 
adult carers and their families. Demand remained high, with 400 new referrals received during the year and 36 
young carers re-engaging with the service after a period away. 

Across the year, 1,535 young carers and young adult carers were active, consented and able to access our 
universal offer. This included information, signposting, newsletters and invitations to groups, activities, trips 
and wellbeing opportunities. Within this wider group, 641 received direct recorded support through one-to-one 
contact, targeted interventions, groups, activities or another part of our service. At 31 March 2026, 1,474 
young carers and young adult carers remained active and consented, with our wider reach estimated at 2,047 
family members. 

Whole family support remained central to our work. During the year, 129 families received one-to-one Family 
Support through 336 recorded contacts and follow-ups. We also provided Parent Wellbeing Hubs, coffee 
mornings, Family Support sessions and Handling Anger in the Family programmes. Where another 
organisation was better placed to help, we made 88 external referrals and provided 199 signposts to specialist 
and practical support. 

Transitions supported 204 young carers and young adult carers aged 14 to 25 with education, training, 
employment, university and future choices. Six young carers attended a three-day residential at Bangor 
University, four young people started university in September 2025 and a further five received confirmed 
offers for 2026 entry. 

Respite, activities and opportunities to build friendships continued to make an important difference. We 
delivered 77 group and activity sessions, attended by 338 individual young carers, with 821 attendances 
recorded. Feedback showed that: 

  
  
  
  

Young carers also helped lead our Annual General Meeting, took part in Young Carers Action Day and 
enjoyed a wide range of experiences, including trips to Warwick Castle, Twycross Zoo and Go Ape, the 
Bangor University residential and the Together at Christmas Carol Service at Westminster Abbey. 

Fourteen volunteers were involved with WYC during the year, contributing more than 565 recorded hours and 
supporting 62 groups, activities and events. We also worked with 14 schools and 58 other organisations to 
improve awareness, strengthen local relationships and help more young carers be recognised and connected 
with support. 

The statutory accounts show income of £195,061 and expenditure of £187,797, resulting in a surplus of 
£7,264. Total funds carried forward were £117,768, including £68,719 in unrestricted funds. Although the 
charity remained financially stable, securing sustainable core and unrestricted funding continues to be a 
priority. 

Looking ahead, we will continue to strengthen Family Support and Transitions, review the balance between 
regular groups and activity-led provision, invest in volunteers, improve our recording and evidence, and 
maintain strong safeguarding, governance and risk management. Young carers are at the heart of all we do, 
and their experiences, feedback and ambitions will continue to shape the support we provide. 
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Warwickshire Young Carers

for the Year Ended 31 March 2026 

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their 
report with the financial statements of the charity for the year ended 31 March 2026. The trustees have adopted 
the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES 
To advance, promote, encourage, and assist in the relief or alleviation of all kinds of mental and physical 
infirmity, sickness and disablement among Carers and those persons for whom they are caring. 

To advance education concerning caring among Carers and the public. 

VISION 
For all carers across Warwickshire to be recognised and valued, ensuring they have access to the necessary 
services to support their caring roles. 

MISSION 
To deliver services that enable carers to provide high-quality care while maintaining their own quality of life. 

AIMS 

 To support carers through information, advice, training, emotional support, and advocacy. 
 To empower carers to continue caring as long as they are able and wish to do so. 
 To ensure that carers' voices are heard in the development and evaluation of services. 
 To reach marginalised groups of carers and ensure their needs are met. 
 To raise awareness of the role of carers and their needs. 

How our Activities Deliver Public Benefit 
Our main activities and those we aim to help are described below. All our charitable activities focus on improving 
the lives of young carers, young adult carers and their families and are undertaken to further our charitable 
purposes for public benefit. 

In carrying out these objectives and aims, the Trustees have complied with their duty to have due regard to the 
guidance published by the Charity Commission on Public Benefit. 

Who we support and how we help 
During the year we received 400 new referrals and 36 young carers re-engaged with the service after a period 
away. Children aged 8 to 11 accounted for almost half of new referrals, reinforcing the importance of recognising 
caring responsibilities and offering support early. 

Across the year, 1,535 young carers and young adult carers were active and consented and able to access our 
universal offer. This included information, newsletters, signposting and invitations to groups, trips, activities, 
wellbeing provision and other opportunities. Within this wider group, 641 received direct recorded support 
through a contact, targeted intervention, group, activity or another service. 

As of 31 March 2026, 1,474 young carers and young adult carers remained active and consented. Our wider 
family reach is estimated at 2,047 family members. Support ranged from one-off information and signposting to 
sustained one-to-one support, whole family support, Transitions, regular groups, respite, Befriending and 
Engagement training and support. 

Warwickshire is often viewed as an affluent county, but this can hide significant differences between 
communities. The English Indices of Deprivation 2025 identify nine Warwickshire neighbourhoods within the 
most deprived 10% nationally, including seven in Nuneaton and Bedworth. Financial pressure, transport 
difficulties and limited access to local opportunities can add to the challenges already faced by young carers 
and their families. 
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Family Support
Whole family support remained a central part of our offer because supporting the young carer alone is rarely 
enough if the pressures around them remain unchanged. During the year, 129 families received one-to-one 
Family Support through 336 recorded contacts and follow-ups. This included advocacy, practical advice and 
coordinated support around education, mental health, financial hardship, housing and wider family needs.

Alongside one-to-one support, we delivered Parent Wellbeing Hubs, coffee mornings and Family Support 
sessions across the county, as well as delivering complete four-session Handling Anger in the Family 
programmes in Nuneaton, Bedworth and Warwick. These gave parents a welcoming place to talk honestly, 
learn practical strategies and meet other people who understood. Reducing isolation and helping parents feel 
more confident can ease pressure across the household and create more space for a young carer to be a child 
or young person in their own right.

Families do not always need WYC to provide the answers ourselves. Where another service was better placed 
to help, we made 88 external referrals and provided 199 signposts. These included Caring Together 
Warwickshire, the Holiday Activities and Food Programme, foodbanks and other local sources of specialist or
practical support.

Transitions: Supporting Young Carers into Adulthood
Moving into adulthood can be complicated for any young person. For someone managing caring responsibilities 
as well, decisions about education, work, money and leaving home can feel much harder. Transitions gives 
young carers and young adult carers a consistent person who understands that wider picture and can help them 
make choices without losing sight of their family circumstances or their own ambitions.

During the year, Transitions supported 204 young carers and young adult carers aged 14 to 25 through 
individual guidance, advocacy and seven activities, workshops, online events and residential opportunities. 
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Support focused on education, training, employment, university, confidence and the practical choices that come 
with moving into adulthood.

A Young Carer Journey to Bangor
Six young carers attended the Bangor University Residential Taster Event. This 3-day trip gave them an 
opportunity to experience university life, explore different courses and learn more about the support available 
to students. It also gave them time away from home to think about their own ambitions and what they might 
want for the future.

For young carers, considering university can bring additional worries. Alongside the usual questions about 
courses, finances and living away from home, they may also be concerned about leaving the person they care 
for. Opportunities like Bangor help make university feel more familiar and achievable, while giving young carers 
space to ask questions and talk honestly about the practical and emotional challenges involved.

confidence, reduced anxiety and new friendships. Two young carers increased their self-rating from 3 out of 5 
to 5 out of 5, showing the difference that supportive and aspirational experiences can make.

different courses knowing that there was lots of support available and different ways courses can be 

- Young carer, Bangor University Residential Taster

The Bangor residential was one part of our wider Transitions support. Seven education outcomes were recorded 
during the year, including support to change school and move into college. Four young people started university 
with support from WYC in September 2025, while a further five received confirmed offers for 2026 entry. Staff 
also helped with bursary applications, equipment funding, work experience and apprenticeship searches.

These outcomes are about more than reaching the next stage of education. They help young carers see that 
their caring role does not have to limit their ambitions or prevent the future they want for themselves.
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Activities and Respite
For many young carers, trips and activities are the part of WYC they look forward to most. They get 
a proper break, spend time with people who understand and, quite simply, have fun. These opportunities are 
not just days out. They are protected time away from responsibility and a chance to enjoy experiences that a 
family may not be able to afford, arrange or safely manage without support.

Throughout the year, we delivered 77 group and activity sessions. A total of 338 individual young carers 
attended, creating 821 attendances.

The programme combined regular groups with a varied range of respite trips, activities and events. Highlights 
included Twycross Zoo, Go Ape, Warwick Castle, Circus Skills in Stratford, a Rugby Activity Day, bowling and 
a meal in Leamington, trampolining in Bedworth and countywide cinema trips.

Activities also create trusted time between young carers and staff. A worry may be shared during a journey, 
over food or while taking part in something together. That gives us an opportunity to notice when pressure at 
home is increasing to offer further help before the situation reaches crisis point.

One of the standout moments of the year was the Together at Christmas Carol Service at Westminster Abbey, 
hosted by HRH The Princess of Wales. Four young carers attended with one of our valued volunteers and the 
Engagement and Wellbeing Coordinator, following WYC's nomination by the Lord Lieutenant of Warwickshire. 
It was a very special opportunity and an experience they will remember for a long time.
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- Parent feedback, Stratford Activity Day

The value of respite can be simple but deeply important: time to be themselves, without having to think first 
about the person they care for.

- Parent feedback, Stratford Activity Day

What Young Carers Told Us
70% said activities gave them a break from caring.
67% said they made new friends.
49% said they felt less anxious.
44% said they felt more confident.

Christmas support was another important part of the year. Giving Trees provided gifts for 52 young carers, 64 
group attendees received selection boxes, and six families received food vouchers. Local venues, Lions groups, 
supporters and community partners helped make this possible.
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Befriending: Connection and Confidence
Befriending matters because some young carers need a smaller, more consistent space before they feel ready 
to join wider groups or activities. Familiar faces and trusted relationships can help reduce isolation, build 
confidence and make it easier to talk when something is wrong. Eighteen young carers took part during the 
year, creating 63 attendances across 22 sessions.

Young carers from Nuneaton and Bedworth, Stratford and Warwick took part. The Befriending figures are 
reported separately and are not included in the group, activity and respite totals above. Young carers also 
showcased this work at the October 2025 AGM, explaining in their own words what trusted and consistent 
support meant to them.

Young Carer Voice and Participation
Young carers played a leading role in our Annual General Meeting in October 2025. Three young carers 
prepared themselves through online and in-person sessions before presenting to an audience of 21 trustees, 
staff, supporters and invited guests. Their confidence and honesty were central to the event.

The AGM was attended by civic representatives from across Warwickshire and gave young carers a platform 
to explain their experiences in their own words. In March 2026, groups also marked Young Carers Action Day 
and its Fair Futures theme through sunflower planting, using hope and growth as a way to talk about positive 
futures.

Volunteering: People Who Make More Possible

Their time helped us welcome more young 
carers, respond to individual needs and deliver opportunities safely across the county.

Their contribution reached far beyond trips and groups. Volunteers supported Parent Wellbeing Hubs, leaflet 
drops, administration and community awareness work, as well as setting up, clearing away and making time for 
a young carer who needed a quieter conversation. They completed a full programme of induction and 
safeguarding training so they felt prepared, valued and part of the wider team.

Engagement, Training and Awareness
We worked with 14 schools and 58 other organisations during the year, delivered four targeted Young Carer 
Awareness Training sessions and attended 14 awareness, networking and community events. This work 
matters because many young carers do not identify themselves or ask for help. A teacher, youth worker, health 
professional or community organisation that understands the signs can recognise a young carer sooner and 
connect them with the right support.

Our engagement included working with school Young Carer Leads, attending the Carers Conference, CAVA 
Volunteer Support meetings and local networking groups, and sharing specialist advice with grassroots and 
partner organisations.
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Partnership and Community Support
Strong local relationships created opportunities and practical support throughout the year. Warwick Rotary 
selected WYC as one of its charities, Giving Trees were hosted across several districts, Kenilworth Lions 
provided supermarket vouchers for families, and Make Good Grow selected WYC as the beneficiary of its 2025 
fundraiser, raising £2,074. These partnerships helped limited resources go further and showed young carers 
that their wider community recognised and valued them.

ACHIEVEMENT AND PERFORMANCE

Challenges and Adjustments
Demand, referral processing, consent renewals and recording all placed pressure on a small team. Improving 
CharityLog data therefore became an important piece of work in its own right. The year-end review has given 
us a much clearer picture of who we reached, what people attended and where recording or follow-up can be 
strengthened.

There were staffing changes during the year, including the departure of the Family Support Worker in June 
2025. Roles were adjusted so that experienced members of the team could maintain continuity across activities, 
engagement and whole family support.

Funding performance was positive, with support from trusts, foundations, community organisations, businesses 
and individual donors. Even so, much of the funding available to charities is restricted to specified projects. 
Securing core and unrestricted income remains a priority because it allows WYC to meet the real cost of running 
a safe, countywide service.
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Service Delivery and Development
The year-end data showed that activity-led sessions and trips generally attracted stronger engagement than 
some regular groups. Groups still matter. They give young carers continuity, friendships and trusted 
relationships, while trips and activities offer the change of scene and proper break that many value most.

We used this evidence to review how the two parts of the offer should work together. Young carers and families 
will continue to shape that balance so that future delivery remains useful, affordable and rooted in what people 
actually attend and value.

We also streamlined activity booking, strengthened volunteer support, reviewed risk assessments and improved 
the quality of information held within CharityLog. These practical changes make it easier to plan safely, 
communicate clearly and understand our impact.

LOOKING FORWARD
In 2026/27 we will focus on:

Reviewing the balance between regular groups, activities, one-to-one support and online provision, 
with young carers and families involved in shaping the model.
Strengthening transitions and post-16 support and seeking sustainable funding for this work.
Continuing to grow family support, including Parent Wellbeing Hubs and practical advice for families.
Recruiting, training and retaining volunteers, particularly for school holiday and district-based 
activities.
Improving CharityLog and CRM recording, consent follow-up and the quality of evidence used for 
planning and funder reporting.
Securing a balanced mix of unrestricted, core and project funding so that delivery costs are fully 
understood and safely covered.
Maintaining strong safeguarding, governance and risk management across all services.
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FINANCIAL REVIEW

Review of the Financial Position
The statutory accounts show that Warwickshire Young Carers remained financially stable at 31 March 2026. 
Total income was £195,061 and expenditure was £187,797, leaving a surplus of £7,264 for the year.

Unrestricted funds: £68,719 (31 March 2025: £67,083)
Restricted funds: £49,049 (31 March 2025: £43,421)
Total funds carried forward: £117,768 (31 March 2025: £110,504)

Income comprised £153,458 in grants, £39,644 in donations and £1,959 in investment income. The unrestricted 
fund increased by £1,636 during the year and restricted funds increased by £5,628.

The balance sheet shows £111,640 held as cash at bank and in hand. Total funds carried forward were 
£117,768 after taking account of debtors and creditors.

unrestricted fund increased by £1,636 during the year and restricted funds increased by £5,628.

Funding and Fundraising
The charity received support from a wide range of national and local funders during the year. Significant grants 
recorded in the draft statutory accounts included support from Postcode Lottery, The Forte Charitable 
Foundation (formerly The Trusthouse Charitable Foundation), Severn Trent Water, Swire Charitable Trust, 
Garfield Weston Foundation and King Henry VIII Endowed Trust. We also received valuable support from many 
smaller trusts and community funders.

We are particularly grateful to the Rugby Group Benevolent Fund for its generous £10,000 donation. We also 
received valuable £5,000 grants from WPH Charitable Trust, Anton Jurgens Charitable Trust, DMF Ellis 
Charitable Trust and The Albert Hunt Trust.

Further support came from Harry Payne Fund, The 29th May 1961 Charitable Trust, Owen Highway Trust, Make 
Good Grow, McDermott Trust, The Elizabeth Way Charitable Trust, Coventry Broadweaver and Clothiers 
Company, Norton Lindsey Stilton Sniffers, local Rotary and Lions groups, and the many smaller trusts, 
community organisations and individuals who supported us.
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Investment Policy 
The charity receives income through grants, donations and interest. It budgets to expend anticipated income 
while retaining a prudent amount in reserves. The Trustee Directors do not consider it appropriate to invest 
income for the longer term. Funds are therefore retained as cash or placed on short-term deposit, balancing 
security, accessibility and the best available rate. As a result, the charity does not consider it appropriate to 
adopt an ethical investment policy. 

Reserves Policy 
The Board of Trustees has adopted a prudent Reserves Policy to support the financial stability and sustainability 
of Warwickshire Young Carers. The policy aims to maintain unrestricted funds sufficient to cover at least three 
months of operating costs. This would help the charity manage unforeseen financial challenges, including 
redundancy payments and contractual liabilities, in the event of closure. 

At £68,719, unrestricted reserves were above the charity's minimum requirement of three months of operating 
costs. This represented a little over four months of average annual expenditure. The Board continues to work 
towards a stronger six-month position and reviews the policy and level of reserves regularly. 

FUTURE OUTLOOK 
The charity will continue to focus on diversifying income, increasing unrestricted and core funding, monitoring 
the full cost of each service area and using reserves carefully. Although both unrestricted and restricted funds 
increased during the year, flexible income remains essential because many grants do not cover the full cost of 
delivery. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing Document and Constitution 
The charity is controlled by its governing document and constitutes a company limited by guarantee, as defined 
by the Companies Act 2006. 

Carers Support Service was incorporated by guarantee on 6 December 2002 at the Registrar of Companies for 
England and Wales. The name was changed with Companies House to Warwickshire Young Carers on 21 
March 2018. It has no share capital and is a registered charity ultimately controlled by its members. The 
guarantee of each member is limited to £10. The governing document is the Memorandum and Articles of 
Association of the Company, and members of the Board of Trustees are the Directors of the Company. 

Recruitment and Appointment of Trustee Directors 
At every Annual General Meeting, one third of the Trustee Directors who are subject to retirement by rotation 
shall retire from office. During the year, the Trustee Directors may appoint a person to be a Trustee Director. A 
Trustee Director so appointed may hold office only until the next Annual General Meeting. A Trustee Director 
who retires at an Annual General Meeting may be reappointed. 

The Board comprises Trustee Directors from a range of backgrounds, skills and experience. The charity aims 
for at least half of Trustee Directors to be current or former carers. 

 

Organisational Structure 
The trustees are responsible for preparing the annual accounts in accordance with applicable law and 
regulations. They are also Directors of the organisation for the purposes of company law. 

Warwickshire Young Carers has a Trustee Director Board that meets regularly throughout the year, including at 
the AGM, and is responsible for the strategic direction and policies of the organisation. The CEO and relevant 
advisers attend Board meetings as required and have no voting rights. The CEO works closely with the Board 
and is responsible for planning and developing services and strategies within the policies and protocols agreed 
by the Trustee Directors. 
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Trustee Director Induction, Training and Development 
Prospective Trustee Directors are provided with the Memorandum and Articles of Association and the current 
published Annual Report and Accounts. They are invited to meet the Chair to discuss the obligations of Trustee 
Directors, the charity's operational framework and its current financial position, and may attend a Board meeting 
as an observer. 

Trustee Directors are encouraged to take responsibility for activities or working groups that match their skills 
and interests and to undertake appropriate development opportunities. 

Risk Management 
The Trustee Directors reviewed the risks to which the organisation was exposed during the year and identified 
actions to manage and reduce those risks. Areas receiving particular attention included safeguarding during 
activities, staffing capacity, restricted funding pressures, data quality and the need to protect the charity's 
specialist role when considering partnership opportunities. 

We also reviewed and strengthened our activity procedures during the year, including staff ratios, group 
briefings, headcounts, venue risk assessments and emergency communication with parents. 

REFERENCE AND ADMINISTRATIVE DETAILS 

Registered Company Number 
04610367 (England and Wales) 

Registered Charity Number 
1098357 

Registered Office 
Holly Grange 
Holly Lane 
Balsall Common 
CV7 7EB 

Email: info@warwickshireyoungcarers.org.uk 

Website: www.warwickshireyoungcarers.org.uk 
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Independent Examiner 
Locke Williams Associates LLP 
Chartered Accountants 
Studio 2 
50-54 St Pauls Square 
Birmingham 
West Midlands 
B3 1QS 
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This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 
relating to small companies.

This report was approved by the Board of Trustees on 15th September 2026 and signed on its behalf by:

P C Blay - Trustee





 

 

 

 
 

   

  
     

    
     

      

   
     

    

 

     

    

     

    





 

 
  

  
 
  
    
 

  
 

 

 
 

 

 
 
   
 

 

 
 

  
 

 

    
  

 

 

    
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 
     
 



 

 
  

  
 
  
    
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

  
    
   
    
    

   
   

   



 

 
  

  
 
  
    
 

  
 

 
 
    
   
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

   
   

   

 
 
 



 

 
  

  
 
  
    
 

  
    
   
    

   
 

  
    
          
      
       

          
 

 
 

 
 

 
 

 
 

  
 

 
 
    
   
    

   
 

  
 

  
   

 
 

 
  

   
 
 



 

 
  

  
 
  
    
 

  
    
   
    
    
    

   
   

   
 

 
 

 
 

 
 

 
 

  
      
      
    

 
     
 
     
     

     
     

     
 

 
 

     
     

 
     
 
 

 
     
 

     
     

     
 
 



 

 
  

  
 
  
    
 

  
  
  
  
  
       

 
  
       

 
  
     

 
     

 
 

  
    
   
    
    
    

   
   

   
 

  
    
   
    
    
    
    

   
   

   
 

  
  
    
      
    

 
     
 

 
     
     
     
     
     

     
    

     
     

     
 



 

 
  

  
 
  
    
 

  
 

 
 
      
      
    

 
     
 

 
     
     
     
     
     

     
    

     
     

     
 

 
 
  
    
      
    

 
     
 

 
     
     
     
     
     

     
    

     
     

     
 

 



 

 
  

  
 
  
    
 

  
 

 
 
      
      
    

 
     
 

 
     
     
     
     
     

     
    

     
     

     
 

 
      

 
    

 

 

 
      

 
    

 

 

 
    

 

 

 
  

 
   

 




